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The essentials of crisis management and crisis  
preparedness to deal with unexpected crises！
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【提出用】

Great East Japan Earthquake (March 2011) Great Hanshin-Awaji Earthquake (Jan 1995)

Paris terror attack (2015) Hostage crisis at the Japanese Ambassador’s 
residence in Peru(1996～7)

Outbreak of avian influenza(2010)

aThere are two concepts in crisis management. One is risk management, which involves taking preventive measures against crisis. The other is crisis management,
which involves responding to emergencies when a crisis occurs. Let’s consider the mindset and approach to crisis management that will enable us to respond effectively
even to unforeseen crises when they actually occur. By learning from past cases and history about what is important in crisis management and what mindset is required,
we aim to establish an effective crisis management framework.

Ashfall from the eruption of Mount Fuji  
during the Hoei era of the Edo period (1707)
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