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Future Disaster Management in Japan
and the Importance of "Disaster Prevention Business”

Designing a "Phase-Free"” Society: A Goal After 100 Years Since the Great Kanto Earthquake

2023 marked the 100th anniversary of the Great Kanto Earthquake. We need to re-examine this disaster not merely as a past physical
disaster, but as a historical turning point that changed Japan's course. The earthquake drastically altered the free social atmosphere
of the time, which aimed for democracy, creating a wave of change that led to the defeat in the war. Furthermore, the reconstruction
process accelerated the concentration of power in the Tokyo metropolitan area. This extreme concentration and the process of
nation-building since the Meiji era are deeply intertwined with the various challenges Japan currently faces. Without understanding
this historical background, it is impossible to solve future mega-disasters and social problems.Humans cannot adequately prepare for
or respond to unimaginable situations. In future mega-disaster countermeasures, a "backcasting” perspective—accurately predicting
future social changes, working backward to identify challenges, and considering improvement measures—is essential. In particular,
disaster countermeasures amidst a declining birthrate, an aging population, and severe fiscal constraints are likely to become an "all-
out battle in the midst of poverty,” requiring a fundamental shift in mindset. The key to this lies in shifting the perception of disaster
preparedness from "cost"” to "value,” and adopting a "phase-free” approach that doesn't distinguish between peacetime and
emergency situations. As government assistance reaches its limits, relying solely on the goodwill of individuals and corporations for
self-help and mutual assistance lacks sustainability. Therefore, future disaster preparedness should primarily aim to improve the
quality of life and corporate performance during peacetime, creating a system where these improvements are effectively utilized
during disasters. Measures that generate value on a daily basis ensure the continuity of investment regardless of the presence or
absence of disasters, contributing to improved corporate social credibility and brand power.Even more importantly, it's crucial to
properly demonstrate Japan's high level of disaster preparedness to the world and correct the "disaster discount.” Despite the
excellent measures taken by both the government and corporations in Japan, these efforts are undervalued due to insufficient
information disclosure and inappropriate international evaluation methods. Japanese companies are significantly undervalued
compared to comparable Western companies. By proposing appropriate evaluation methods, standardizing them internationally, and
establishing a system where proactive efforts are properly rewarded, we can stimulate corporate investment, correct over-
concentration in one area, and contribute to the overall economic prosperity of Japan. This redesign of social systems, which at first
glance may not seem like disaster countermeasures, is the essential key to minimizing future damage and building a sustainable
Japan.
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= (1/Disaster Management Capacitires), World highest level
Proposal of a proper assessment method and its international standardization

Definition of disaster risk and the direction
Japan should aim for

The world's assessment of Japan's disaster risk
and underestimated countermeasures.
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