
D i s a s t e r  M a n a g e m e n t  T r a i n i n g  C e n t e r

[Disaster Risk Reduct ion and 
Resi l ience Improvement]

IIS Disaster Management Training Center

ht tps : / / tdm tc . tokyo /

D isas te r  Management  Tra in ing  Cente r  

Statement

We contribute to protecting more lives from disasters and keeping a
sustainable society to change people's consciousness by providing
systematic and practical training programs on disaster preparedness.

We aim to realize a future that can support each other's lives by
fostering and implementing DRR for individuals and society in
response to various natural disasters.

Vision: For Resilient Future

Mission: Change the Social Mind

We will promote research on DRR and training methods for our
students to acquire knowledge, skills, and know-how through
practical training.

Natural disasters such as earthquakes, storms, and floods occur
yearly, resulting in significant loss of life and property. To mitigate
these risks, it is essential to adopt comprehensive approaches that
involve various stakeholders.
DMTC has developed a capacity-building program to cultivate
individuals who can play active roles across diverse sectors. This
program emphasizes cross-sectional and systematic research and
learning as part of a new educational service rooted in disaster
management research. With "research" and "education" as its two
core pillars, DMTC promotes the accumulation of knowledge and
advances disaster management research. Through these efforts, we
aim to contribute to disaster risk reduction by engaging a wide range
of stakeholders, including governments, private companies, local
communities, and NPOs. DMTC will also collaborate with the Center
for Integrated Disaster Information Research (CIDIR) at the
Graduate School of Interfaculty Initiative in Information Studies.

Activity policy: For all Students

We will train the students who can contribute to solving various
social issues based on the concept of prevention in homes,
communities, workplaces, etc.

Activity effect: Effect to the Society
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We will promote research
on DRR, develop training
programs and implement
training activities. And we
update the quality of each
activity by feeding back
mutual results.

Be504

■Specialized Programs

■Basic Program

■ Education and Research Programs

Disaster 
Countermeasures

Disaster Science

*One example, courses will be opened in stages in the future.

Emergency Operation Center
(The EOC)

Shelter Management Exercise (TSM)

Building survey to livelihood 
reconstruction assistance (THM)

Disaster Preparedness 
Executive Program
Disaster Solution Executive Program

Disaster Preparedness of Welfare 
Facilities

•Training for the general public
•Symposium
•Group training for schools, companies, 
and other organizations

Outreach Activities ■Study groups, research groups, etc.
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Based on the principles of disaster
management,
Cultivate human resources who can
work practically in the field.

Students learn advanced research
related to disaster countermeasures,
enhance their education, and develop
human resources to create new values.

Dissemination of various knowledge on
disaster preparedness.
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Basic discipline of risk management

8 fields Core framework 
and 47 types of disaster management

Yoshiak i  Nakano (Fundamental  Engineer ing) ,  Yusuke Sugano (Mechanica l  and Biofunct ional

System),  Toshiharu K ishi  /  Takaaki Kato /  Yoshiyuki  Kawazoe /  Kengo Hayashi  /  Momoyo 

Matsuyama /  Dai  Yamazaki  (Human and Socia l  Systems)

O p e n  E n g i n e e r i n g  C e n t e r
[Open Engineer ing ,  Solve Latent  Issues]

http://oec. i i s .u-tokyo.ac. jp/

Open Engineer ing

Fringe Research

We will extract latent issues through surveys of fringe areas where social

issues are likely to emerge.

(1) Leading place: where social changes have emerged ahead of others.

(2) Interface: where different climatic zones, plates, communities collide.

(3) Polar: extreme environments, where extreme weather occurs.

Methodological Study of Open Engineering

Systematize methodologies for creating collaboration toward the engineering by typifying forms of collaboration inside and outside the profession.

We will obtain some feedback by implementation of researches which have

been conducted in the laboratory in the field. Through these feedback, we

will extract new issues that need to be addressed and develop our research.

Demonstration and Implementation

(1) Extract evaluation criteria for the technology of citizens.

(2) Extract latent issues that may arise at implementation of technology

from the view of ELSI thorough the process of public discussion.

(3) Support the development of technologies with high social acceptability

based on the above.

Improvement of social acceptability

Held an Online WS for high school students across
the country applying speculative design.

Held a WS for extracting latent issues by tools 
used in regional cooperation activities at IIS.

A series of interviews with IIS researchers on the
common theme of “latent issues”

Cooperation for a regional WS about organized by
Moonshot R&D program

(1) Collaboration with organizations of the Institute of Industrial Science.

(2) Collaboration with external research institutions.

Connecting Communication Channels

SIX PARALLEL INITIATIVES

From a declining population in developed countries to instant access to information worldwide, the possibilities and challenges we face in the 21st century are

unlike anything the human race has experienced in its entire history. Among the many challenges we face, there are issues that we are not fully aware of yet, and

that can have an enormous negative impact if left unattended. We call these types of challenges “latent issues”.

The goal of the Open Engineering Center is to identify or predict these latent issues and use the open engineering concept based on open discussion and

collaboration with a variety of stakeholders to address these problems before they fully develop. Furthermore, through this process, we will actively contribute to

the democratization of technology (in the sense that not only certain people will benefit from it).

OPEN ENGINEERIN, SOLVE LATENT ISSUES
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(1) Through surveys of groups with specific characteristics (or who are sensitive to specific

issues), we will extract latent issues that have not yet been manifested in the whole

society or in other groups.

(2) Extract the direction of the solution that citizens truly desire and the seeds of

innovation from the process of discussion by the people concerned.




